
 

 

 

WCDHHS Board Meeting Minutes 

October 5, 2022 

Waupaca County Courthouse 

Room LL42 

Waupaca, WI 54981 

 

 

Board Members Present: Jerry Murphy, David Johnson, Sue Golding, Dennis Wengelski, Tammy 

Strey-Hirt, Kevin Will, Judi Olson, Jody Muck 

Board Members Absent: Dr. Steven Goedderz 

Staff Present: Ted Phernetton, Liz Wagner, Erica Becker, Megan Hintz, Melissa Anderson (Zoom) 

Public Present: None 

 

 

The meeting of the Health and Human Services Board was called to order at 5:00 pm by 

Chairperson Jerry Murphy. 

 

Motion by Will, second by Strey-Hirt, to approve agenda. Motion carried without negative vote. 

 

Motion by Johnson, second by Muck, to approve the minutes of the September 7, 2022 

meeting.  Motion carried without negative vote. 

 

Public comment: None 

 

Program Presentation: County’s Aging Programs along with an overview of advisory committees 

associated with those programs- This presentation has been postponed until the November 

meeting due to staff person being out from surgery. 

 

 

1. General Board Business 

a. Discuss Home Delivered Meals Waitlist- Golding mentioned that there was 

potential for this waitlist to go deeper in the budget than what was previously 

discussed and that she was unaware that this waitlist started in July 2022. She 

asked how many people are getting meals before waitlist is started? Megan H. 

stated that there is approximately 183 meals per day budgeted in the Nutrition 

program. Megan stated that the waitlist was started due to the influx of people 

coming onto the program, but not enough people leaving the program; if all of 

the new individuals had been allowed to come onto the program, would have 

created a large deficit to the budget. Megan mentioned this is the first time, to 

her knowledge, that we have had a waitlist. Megan mentioned that there is a 



 

 

screening process to determine eligibility, but that she does have the ability to 

prioritize the individuals on the waitlist based on need. It was also mentioned 

that donations to the Nutrition Program are down. Megan shared that she 

created a document showing other programs that are available to people for 

meal services, other than Waupaca County. Megan also shared that as of now, 

there is no person on the waitlist and there are a few openings. It was asked if 

there is any protocol for emergency services related to this program. Megan 

stated all individuals need to go through the screening process and be found 

eligible to get the meals. These screens can be done over the phone and can 

typically take 20-45 minutes. Discussion ensued on potential use of the 

10/hours/week from LTE meal driver to help eliminate the waitlist; this is not 

near enough funds to eliminate the waitlist. It was asked that the waitlist 

information (number of individuals) be shared within the monthly board report. 

b. Advisory Committee Reports/Updates 

i. Nutrition Advisory Council minutes and handouts from 9/15/2022-N/A 

2. Finance- 

a. Income Statement Overview- Erica provided a brief overview of the statement 

and that the projected deficit for 2022 is currently ($231,903.00). 

b. Payment Register/Approve Bills- Motion made by Muck to approve payment 

register/approve bills, second by Golding. Motion passed without negative vote. 

 

3. Personnel 

a. Employee Updates/Resignations/Retirements/Recruitments- Liz provided updates 

on new hires and recent retirement announcements.   

 

4. Director’s Report 

a. General Updates- Ted mentioned that no new updates besides that the 

management team really had to work at the budget this year and we will need to 

find creative ways to provide services and that we will need support from this 

board on that. The discussion moved to the morale of the employees of DHHS. It 

was shared that when decisions are made by this board and then brought back 

to reconsider is tough, that it creates unnecessary rumblings. It was shared that 

when questions are asked, it is more for learning, not to undo the hard work that 

is being done. Discussion ensued. 

b. Telework/Remote Work Update- N/A 

5. Supervisor Report(s): Conference, Seminar, Convention, and/or Webinar Report(s)- 

Golding stated that she attended the Regional ADRC meeting- she shared a flier for Tech 

Ed for Adults, this is available until the end of the year. She stated that Outagamie and 

Calumet Counties require the supervisors to take a FEMA training. She mentioned that 

Waupaca County had the most updates/events going on. Waupaca is collaborating with 

ThedaCare, Dementia Specialist Lunch, Memory Café coming to the Library and 



 

 

Historical Society are some of the things happening. She also mentioned that the two 

citizen member vacancies for the committee have been placed on hold until after the 

budget. 

 

6. Adjourn: Chairperson Murphy entertained a motion for adjournment, Muck made this 

motion, second by Olson; meeting adjourned at 6:00 pm. Next regularly scheduled 

meeting will be November 2, 2022. 

 

 

Submitted by,  

 

Liz Wagner 

Administrative Services Coordinator 
 

 

 


